CALIFORNIA CITIES FOR SELF RELIANCE JOINT POWERS AUTHORITY
SPECIAL SCHEDULED MEETING

THIS MEETING WILL BE CONDUCTED IN PERSON, TELEPHONICALLY AND
ELECTRONICALLY AT THE FOLLOWING:

CITY OF BELL GARDENS
EMERGENCY OPERATIONS CENTER - 2ND FLOOR, CITY HALL
7100 GARFIELD AVENUE
BELL GARDENS, CA 90201
TELECONFERENCE PHONE NUMBER: (669) 900-6833, 6476620089#
ELECTRONICALLY AT ZOOM MEETING ID: 647 662 0089, PASSWORD: 12345

WEDNESDAY, FEBRUARY 11, 2026

11:00 A.M.
AGENDA
1. CALL TO ORDER & ROLL CALL
Board Members: Francis De Leon Sanchez, Chair - Bell Gardens

Hugo Argumedo, Vice Chair — Commerce
Emma Sharif, Treasurer — Compton
Victor Farfan, Secretary — Hawaiian Gardens

2. APPROVAL OF AGENDA

[—



California Cities for Self-Reliance Joint Powers Authority
Special Meeting of February 11, 2026

3. PUBLIC PARTICIPATION

Public participation is now open. The members of the audience now have the right
to speak on agenda items and any item under the jurisdiction of the Authority. This
period will be limited to thirty minutes, with no more than three minutes for each
speaker. Anyone desiring to speak during the public comment period must submit
an email request juan@sixheron.com, or to the Authority Secretary via Zoom prior
to the close of public participation. Due to policy and Brown Act requirements,
action will not be taken on any issues not on the Agenda.

Please state your name and address clearly.

4. NEW BUSINESS — OPEN SESSION

4-1. Consideration and Possible Action to approve the Minutes of the January 14,
2026 Regular Meeting of the Board.

4-2. Consideration and Possible Action to receive and file Financial Summary and
Warrant Register dated February 11, 2026.

4-3. Status Update & Report from California Advocacy, LLC with respect to
legislative matters.

4-4. Consideration and Possible Action on Legislative & Regulatory Matters.
4-5. Consideration and possible action regarding the second amendment of

Employment Agreement for Executive Director Services between the Authority and
Juan Garza.

5. NEW BUSINESS - CLOSED SESSION

5-1. Pursuant to Government Code § 54956.9 (d)(4) — Conference with Legal
Counsel-Potential Litigation — One (1) Matter

6. OTHER MATTERS AND REPORTS

6-1. General Counsel’'s Report

Pursuant to Government Code § 54954.2 (a)(3) — A report to the Board of Directors
and the public on General Counsel’s activities, including compliance efforts,
approval of contracts as to form, receipt of notices, and requests to place matters
on subsequent agendas (excluding any matters qualifying for closed session
consideration).

6-2. Executive Director’'s Report
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California Cities for Self-Reliance Joint Powers Authority
Special Meeting of February 11, 2026

7. FUTURE AGENDA ITEMS

8. CHAIRMAN AND BOARD MEMBER REPORTS

This is the time and place for the Chairman and Board Members to report on
any other items of interest. Upon request by an individual Board Member,
the Authority may choose to take action on any of the subject matters listed
below.

Treasurer Sharif (Compton)

Secretary Farfan (Hawaiian Gardens)

Vice Chair Argumedo (Commerce)

Chair De Leon Sanchez (Bell Gardens)

9. ADJOURNMENT

The next regular meeting of the California Cities for Self-Reliance Joint Powers
Authority will be held Wednesday, March 11, 2026 in the City of Commerce.
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ITEM 4-1

CALIFORNIA CITIES FOR SELF-RELIANCE JOINT POWERS AUTHORITY
REGULAR SCHEDULED MEETING

CITY OF HAWAIIAN GARDENS
ADMINISTRATION CONFERENCE ROOM
21815 PIONEER BOULEVARD
HAWAIIAN GARDENS, CA 90716
TELECONFERENCE PHONE NUMBER: (669) 900-6833, 6476620089#
ELECTRONICALLY AT ZOOM MEETING ID: 647 662 0089, PASSWORD: 12345
WEDNESDAY, JANUARY 14, 2026
11:14 AM

MINUTES

1. CALL TO ORDER & ROLL CALL

Chair De Leon Sanchez called the meeting to order at 11:14 am and performed a
roll call. Quorum was established under the following participation:

Francis De Leon Sanchez, Chair — Bell Gardens
Hugo Argumedo, Vice Chair — Commerce
Victor Farfan, Secretary — Hawaiian Gardens
Emma Sharif, Treasurer — Compton

2. APPROVAL OF AGENDA

General Counsel Arechiga requested for the removal of items 5-1 and 5-2, due to
agendizing error.

Executive Director Garza requested reordering of agenda, with items under
agenda item 6 to be considered prior to items under agenda item 5.

Secretary Farfan moved and Vice Chair Argumedo seconded to approve the
agenda, as amended.
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California Cities for Self-Reliance Joint Powers Authority
Minutes of the Regular Meeting of January 14, 2026.

The motion was approved by the following vote:

Bell Gardens Yes
Commerce Yes
Compton Yes

Hawaiian Gardens Yes

3. PUBLIC PARTICIPATION

The following individuals were present during the meeting: Juan Garza,
Stephanie Arechiga and Manny Cruz participated in person. Gary Townsend
and Marvin Pineda participated via Zoom.

No comments were provided by members of the public.

4. NEW BUSINESS — OPEN SESSION

4-1. Consideration and possible action to approve the Minutes of the December 10,
2025 Regular Meeting of the Board.

Secretary Farfan moved and Vice Chair Argumedo seconded to approve the
Minutes, as presented.

The motion was approved by the following vote:

Bell Gardens Yes
Commerce Yes
Compton Yes

Hawaiian Gardens Yes

4-2. Consideration and possible action to receive and file Financial Summary and
Warrant Register dated January 14, 2026.

Executive Director Garza provided an update on the financial summary and
warrant register.

Vice Chair Argumedo moved and Secretary Farfan seconded to receive and file
the Financial Summary and Warrant Register, as presented.

The motion was approved by the following vote:

Bell Gardens Yes
Commerce Yes
Compton Yes
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California Cities for Self-Reliance Joint Powers Authority
Minutes of the Regular Meeting of January 14, 2026.

Hawaiian Gardens Yes

4-3. Status update & report from California Advocacy, LLC with respect to legislative
matters.

Mr. Pineda reported on upcoming opposition efforts related to Attorney General
Bonta’s proposed cardroom regulations. He further noted that Mr. Bonta has
officially declared he will not be running for Governor and will instead be running
for re-election as Attorney General.

Mr. Pineda reported that there are no updates with regards to SB 549-related
litigation, and that CA Legislature Lobby Day in Sacramento has been rescheduled
from February 11 to February 18.

Lastly, Mr. Pineda reported that, as of this date, there has been no tribal-sponsored
legislation introduced for the upcoming session, and that Senator Susan Rubio has
been designated as Chair of the powerful Senate Government Organization
Committee by new Senate Pro Tem, Monique Limon.

Vice Chair Argumedo moved and Secretary Farfan seconded to receive and file
the report.

The motion was approved by the following vote:

Bell Gardens Yes
Commerce Yes
Compton Yes

Hawaiian Gardens Yes

4-4. Consideration and possible action on legislative & requlatory matters.

None.

6. OTHER MATTERS AND REPORTS

6-1. Report of General Counsel

No action.

6-2. Executive Director Report/Summary

Executive Director Garza reported on:

1) Upcoming 2026 Gaming Efforts
a. Judicial
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California Cities for Self-Reliance Joint Powers Authority
Minutes of the Regular Meeting of January 14, 2026.

b. Legislative — CCCA/JPA Sacramento Lobby Day — Feb
17 & 18; Upcoming legislative session
c. Regulatory (AG Regs - Comments & Media
Engagement)
i. January 28, 2026 press conference @ 10 am
ii. AG Deadline: April 11, 2026
d. Public Initiative (ongoing)

2) Cardroom Resolution for Each Member City

3) Form 700’s Due — April 1, 2026

4) New Senate Pro Tem Monique Limon and New Senate GO
Chair Susan Rubio

Vice Chair Argumedo moved and Secretary Farfan seconded to receive and file
the report.

The motion was approved by the following vote:

Bell Gardens Yes
Commerce Yes
Compton Yes

Hawaiian Gardens Yes

5. NEW BUSINESS — CLOSED SESSION (11:58 AM)

The Board consisting of Chair De Leon Sanchez, Vice Chair Argumedo,
Secretary Farfan, Treasurer Sharif recessed into Closed Session at 11:58 AM.

REMOVED/NOT CONSIDERED PER ACTION UNDER ITEM 2
5-1. Pursuant to Government Code § 54957(b)(1)
e Public Employee Performance/Evaluation (Executive Director)

REMOVED/NOT CONSIDERED PER ACTION UNDER ITEM 2
5-2. Pursuant to Government Code § 54957.6(a)
e Conference with Labor Negotiators
e Agency’s Designated Representatives: Stephanie Arechiga, General
Counsel
e Unrepresented Employee: Executive Director

5-3. Pursuant to Government Code § 54956.9 (d)(2) — Conference with Legal
Counsel-Potential Litigation — One (1) Matter

5-4. Pursuant to Government Code § 54956.9 (d)(4) — Conference with Legal
Counsel-Potential Litigation — One (1) Matter
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California Cities for Self-Reliance Joint Powers Authority
Minutes of the Regular Meeting of January 14, 2026.

REPORT OUT OF CLOSED SESSION (12:25 PM)

The Board reconvened Into Open Session at 12:25 PM. General Counsel Arechiga
reported that all members of the board were in attendance in closed session for both items
5-3 and 5-4, that direction was given by the Board for both items, and that there was no
reportable action on either.

7. FUTURE AGENDA ITEMS

None.

8. CHAIRMAN AND BOARD MEMBER REPORTS

This is the time and place for the Chairman and Board Members to report on
any other items of interest. Upon request by an individual Board Member,
the Authority may choose to take action on any of the subject matters listed
below.

Treasurer Sharif (Compton)

Secretary Farfan (Hawaiian Gardens)

Vice Chair Hugo Argumedo (Commerce)

Chair De Leon Sanchez (Bell Gardens)

9. ADJOURNMENT (12:30 PM)

Executive Director Garza reported that the Sacramento Lobby Day event originally
scheduled for February 11, to include JPA board and staff participation, will now
be taking place on February 18.

Due to this change, the JPA board, during the December 10, 2025 meeting
subsequently discussed options for changing the Board’s official scheduled
meeting date from February 10 to February 11, in line with the JPA’s traditional
meeting date of the second Wednesday of the month. Given that the change is no
longer necessary, there was a discussion about canceling the special meeting set
and approved for February 10, 2026 and agendizing a special meeting for
February 11, 2026.

Secretary Farfan moved and Chair De Leon Sanchez seconded to cancel the
special meeting on Tuesday, February 10, 2026 of the board and hold a special

meeting of the board on Wednesday, February 11, 2026.

The motion was approved by the following vote:
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California Cities for Self-Reliance Joint Powers Authority
Minutes of the Regular Meeting of January 14, 2026.

Bell Gardens Yes
Commerce Yes
Compton Yes

Hawaiian Gardens Yes

At 12:30 pm, Chair De Leon Sanchez adjourned the meeting to the next special
meeting of the board of the California Cities for Self-Reliance Joint Powers
Authority to be held on February 11, 2026 in the City of Bell Gardens.

Francis De Leon Sanchez, Chair

ATTEST:

Victor Farfan, Secretary
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ITEM 4-2

CALIFORNIA CITIES FOR SELF-RELIANCE
JOINT POWERS AUTHORITY

WARRANT REPORT AND FINANCIAL
SUMMARY - JANUARY 2026

WEDNESDAY, FEBRUARY 11, 2026




BALANCE SHEET

Page: 1
02/11/2026 JPAMEETING 2/10/2026
City of Hawaiian Gardens 10:28 am
As of: 1/31/2026 Balances
Fund: 50 - CA CITIES FOR SELF RELIANCE
Assets
1000.0000 CASH 219,476.94
Total Assets 219,476.94
Liabilities
2100.0000 ACCOUNTS PAYABLE 18,070.00
Total Liabilities 18,070.00
Reserves/Balances
2900.0000 FUND BALANCE-UNASSIGNED 134,071.35
2920.0000 CHANGE IN FUND BALANCE 67,335.59
Total Reserves/Balances 201,406.94
Total Liabilities & Balances 219,476.94



Edit List of Invoices - Summary
02/11/2026 JPA MEETING
Date: 02/10/2026

Time: 10:32 am
City of Hawaiian Gardens Page: 1
Ref. No. Vendor Name Invoice No.  Posting Date PONumber Invoice Date Invoice Description Invoice Amount
187075 ALOIS LLC 01/31/2026 02/02/2026  JAN 2026 SVCS - WEBSITE
241018512 1,000.00
Vendor Total: 1,000.00
187076 HUGO ARGUMEDO 01/14/2026 01/14/2026  01.14.26 MTG STIPEND
2026-01-14 250.00
Vendor Total: 250.00
187077 VICTOR FARFAN 01/14/2026 01/14/2026  01.14.26 MTG STIPEND
2026-01-14 250.00
Vendor Total: 250.00
187078 JUAN GARZA 01/31/2026 01/31/2026  JAN 2026 SALARY
2026-01-31 6,744.00
Vendor Total: 6,744.00
187079 GOVERNMENTAL FINANCIAL SVC 01/31/2026 02/02/2026  JAN 2026 FY24/25 SCO FIN TRAN:
2026-01 700.00
Vendor Total: 700.00
187080 OLIVAREZ MADRUGA LAW 01/31/2026 01/31/2026  JAN 2026 SVCS - GENERAL
30035 1,180.00
187081 OLIVAREZ MADRUGA LAW 01/31/2026 01/31/2026  JAN 2026 SVCS - BOARD MEETIN
30036 780.00
Vendor Total: 1,960.00
187082 EVELYN PINEDA 01/13/2026 01/13/2026  JAN 2026 SVCS
2026-01-13 6,666.00
Vendor Total: 6,666.00
187083 FRANCIS DE LEON SANCHEZ 01/14/2026 01/14/2026  01.14.26 MTG STIPEND
2026-01-14 250.00
Vendor Total: 250.00
187084 EMMA SHARIF 01/14/2026 01/14/2026  01.14.26 MTG STIPEND
2026-01-14 250.00
Vendor Total: 250.00
Grand Total: 18,070.00
Less Credit Memos: 0.00
Net Total: 18,070.00
Less Hand Check Total: 0.00
Total Invoices: 10 Outstanding Invoice Total: 18,070.00



REVENUE/EXPENDITURE REPORT

02/11/2026 JPA MEETING Page: 1
2/10/2026
City of Hawaiian Gardens 10:30 am
For the Period: 7/1/2025 to 1/31/2026 Original Bud.  Amended Bud. YTD Actual CURRMTH  Encumb. YTD UnencBal % Bud
Fund Type: SR SPECIAL REVENUE FUNDS
Fund: 50 - CA CITIES FOR SELF RELIANCE
Revenues
Function:
Dept: 0000 ASSETS
Acct Class: REV REVENUE
3742.0050 JPA MEMBERSHIP FUNDING 150,000.00 150,000.00 150,000.00 37,500.00 0.00 0.00 100.0
3742.0052 CASINO DONATIONS 76,500.00 76,500.00 44,000.00 2,500.00 0.00 32,500.00 57.5
REVENUE 226,500.00 226,500.00 194,000.00 40,000.00 0.00 32,500.00 85.7
ASSETS 226,500.00 226,500.00 194,000.00 40,000.00 0.00 32,500.00 85.7
Function: 226,500.00 226,500.00 194,000.00 40,000.00 0.00 32,500.00 85.7
Revenues 226,500.00 226,500.00 194,000.00 40,000.00 0.00 32,500.00 857
Expenditures
Function:
Dept: 4908 JOINT POWERS AUTHORITY
Acct Class: OPER OPERATING COSTS
4200.0050 CONTRACT SVC-EX DIR JPA 80,925.00 80,925.00 47,208.00 6,744.00 0.00 33,717.00 583
4200.0052 COMMUNICATIONS 12,000.00 12,000.00 3,000.00 1,000.00 0.00 9,000.00 25.0
4202.0000 AUDIT SERVICES 7,500.00 7,500.00 7,100.00 0.00 0.00 400.00 94.7
4211.0000 MEETING STIPENDS 14,000.00 14,000.00 6,500.00 1,000.00 0.00 7,500.00 46.4
4213.0000 OTHER OPERATING COSTS 10,075.00 10,075.00 780.00 700.00 0.00 9,295.00 7.7
4250.0001 LEGISLATIVE ADVOCATE/JPA 80,000.00 80,000.00 46,662.00 6,666.00 0.00 33,338.00 58.3
4252.0000 SPECIAL COUNSEL - CONTRACT 22,000.00 22,000.00 15,414.41 1,960.00 0.00 6,585.59  70.1
OPERATING COSTS 226,500.00 226,500.00 126,664.41 18,070.00 0.00 99,835.59  55.9
JOINT POWERS AUTHORITY 226,500.00 226,500.00 126,664.41 18,070.00 0.00 99,835.59  55.9
Function: 226,500.00 226,500.00 126,664.41 18,070.00 0.00 99,83559 559
Expenditures 226,500.00 226,500.00 126,664.41 18,070.00 0.00 99,835.59  55.9
Net Effect for CA CITIES FOR SELF RELIANCE 0.00 0.00 67,335.59 21,930.00 0.00 -67,335.59 0.0
Change in Fund Balance: 67,335.59
Net Effect for SPECIAL REVENUE FUNDS 0.00 0.00 67,335.59 21,930.00 0.00 -67,335.59
Grand Total Net Effect: 0.00 0.00 67,335.59 21,930.00 0.00 -67,335.59



ITEM 4-3

1107 oth Street, Suite 420,

Sacramento, CA 95814
Phone:(916) 869-3685
www.CaliforniaAdvocacy.com

CALIFORNIA
ADVOCACY

February 11, 02026

California Update: Agenda

1. California Attorney General — Cardroom Regulations Litigation
2. Prediction Markets
3. Lobby Day


http://www.californiaadvocacy.com/

ITEM 4-5

TO: Honorable Chair and Members of the Governing Board
FROM: Manny Cruz, General Counsel

SUBJECT: Consideration and Possible Action Regarding the Second Amendment to the
Employment Agreement with Juan Garza, Executive Director

DATE: February 11, 2026

RECOMMENDATION

The Members of the California Cities for Self-Reliance Joint Powers Authority (“Authority’) are
recommended to discuss and potentially adopt the Second Amendment to the Employment
Agreement with Juan Garza, Executive Director.

BACKGROUND/JUSTIFICATION OF RECOMMENDED ACTION

On January 17, 2024, the Authority and Garza entered into an Employment Agreement for
executive director services. The Term of the Master Agreement was twelve months from the
Effective Date, with a termination date of December 31, 2024. Section 1.7 of the Master
Agreement allowed the Authority to extend the term of the Agreement for up to two one-year
extensions.

On March 12, 2025, the Authority adopted the First Amendment to the Employment Agreement,
extending the Term through December 31, 2025.

The Authority is recommended to discuss and potentially adopt the attached Second Amendment
which will extend the Term through June 30, 2026.

FISCAL IMPACT




There is currently no fiscal impact on the Authority’s budget associated with adoption of the
Second Amendment.

ATTACHMENT

1. Second Amendment to Employment Agreement



ITEM 4-5

2026
SECOND AMENDMENT TO EMPLOYMENT AGREEMENT
(Engagement: Executive Director)
(Parties: Juan Garza and California Cities for Self-Reliance Joint Powers Authority)

THIS SECOND AMENDMENT (hereinafter, “Second Amendment”) to that certain agreement
entitled “Employment Agreement”, dated January 17, 2024 (hereinafter, the “Master Agreement”),
is hereby made and entered into this 11" day of February 2026 (hereinafter, the “Effective Date”)
by and between the California Cities for Self-Reliance Joint Powers Authority, a joint powers
authority organized under California Government Code § 6500, et seq., (hereinafter, “Authority”)
and Juan Garza (hereinafter, “Garza”). For purposes of this Second Amendment, the capitalized
term “Parties” shall be a collective reference to both the Authority and Garza. The capitalized
term “Party” may refer to either the Authority or Garza, interchangeably as appropriate.

RECITALS

This SECOND AMENDMENT is made and entered into with respect to the following
facts:

WHEREAS, on January 17, 2024, the Parties executed and entered into the Master
Agreement for Garza to act as Executive Director of the Authority; and

WHEREAS, the Master Agreement was subsequently amended on March 12, 2025, by
way of a First Amendment to extend the Term of the Master Agreement through December 31,
2025 (hereinafter the “First Amendment”); and

WHEREAS, the Master Agreement as amended by way of the First Amendment is attached
and incorporated hereto as Exhibit “A”; and

WHEREAS, the Parties now agree to extend the Term of the Master Agreement through
June 30, 2026; and

WHEREAS, the execution of this Second Amendment was approved by the Authority at
its Special Meeting of February 11, 2026, under Agenda Item No. 4-5.

NOW, THEREFORE, in consideration of the mutual agreements contained herein, and
other good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, and intending to be legally bound hereby, the Parties agree as follows:

SECTION 1. The foregoing recitals are true and correct and are incorporated by reference
herein.

SECTION 2. Section 1.7 of the Master Agreement is hereby amended to extend the Term
through June 30, 2026.

SECTION 3. Except as otherwise set forth in this Second Amendment, the Master
Agreement, as amended by way of the First Amendment, shall remain binding, controlling, and in
full force and effect. Section 1.7 of the Master Agreement notwithstanding, this Second
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Amendment, together with the Master Agreement, shall constitute the entire, complete, final, and
exclusive expression of the Parties with respect to the matters addressed in both documents.

SECTION 4. In the event of any conflict or inconsistency between the provisions of this

Second Amendment and the provisions of the Master Agreement, the provisions of this Second
Amendment shall govern and control to the extent of the conflict or inconsistency and no further.

(SIGNATURES ON NEXT PAGE)
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IN WITNESS WHEREOF, the Parties hereto have caused this Second Amendment to be executed
on the day and year first appearing above.

CALIFORNIA CITIES FOR SELF EXECUTIVE DIRECTOR
RELIANCE JOINT POWERS AUTHORITY

By: By:

Francis De Leon Sanchez, Chair Juan Garza, Executive Director
APPROVED AS TO FORM: ATTEST:
By: By:

Manny Cruz, Victor Farfan,

General Legal Counsel Secretary
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EXHIBIT “A”
MASTER AGREEMENT



ATTACHMENT A

EMPLOYMENT AGREEMENT
For the Position of
EXECUTIVE DIRECTOR

This Employment Agreement (“Agreement”) is made and entered into this 16" day of
January 2024, by and between the CALIFORNIA CITIES FOR SELF RELIANCE JOINT
POWERS AUTHORITY ("AUTHORITY”), a joint powers authority organized under California

Goverpment Code § 6500, et seq., and JUAN GARZA (“GARZA”), an individual, on the
following terms and conditions.

RECITALS

A. AUTHORITY desires to employ the services of GARZA as Executive Director of

AUTHORITY (“Executive Director”), in consideration of and subject to the terms, conditions, and
benefits set forth in this Agreement.

B. GARZA desires to accept employment as Executive Director in consideration of
and subject to the terms, conditions, and benefits set forth in this Agreement.

OPERATIVE PROVISIONS

In consideration of the promises and covenants contained herein, the parties agree as
follows:

1. Position, Duties and Term.

1.1 Position. GARZA accepts employment with AUTHORITY as its Executive
Director and shall perform all functions, duties and services set forth in Section 1.4 [Duties] of this
Agreement.

1.2 Period of Employment/Commencement Date. GARZA’s employment with
AUTHORITY shall be “at-will” pursuant to the prf)\{isions of .Govemment Code § 3§§06_
GARZA’s employment shall be subject to .the provisions of 'thlS Agreeme.nt,and provisions
applicable to the office of the Executive Director contained in f’he A.uthorlty s Restated and
Amended Joint Powers Authority Agreement (“JPA AGREEMENT?”), as it may be amepded from
time to time. Those provisions will be construed as complementary to t}-ne extent possible. In the
event of a conflict between those documents, the JPA AGREEMENT ‘w1I1 control. GARZA ’fha{l
commence the performance of his duties as the 'EKCCUUVC Director on J.u.ly 1, 2023
(“Commencement Date”) or at such other date as the parties hereto shall agree in writing.

13 At-Will. GARZA acknowledges that he is an .at-will e.mployee of AUEHORITY
who shall serve at the pleasure of the Board of Directors at all times during the pet(IjOC:)Of G‘S Se"’:,:
hereunder. This acknowledgment, understanding, _and agreement is aft.u'met ){mmARZediatel
signature on the Agreement and independently affirmed by GARZA’s signature 1 \

beneath this Section.
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will status, the terms of the
, procedures, ordinances, and resolutions

S and the JPA AGREEMENT, as they may
, Shall not apply

I _signed by GARZA and the Chair of the Board of
with the entire Board’s authorization.

1.4 Duties. GARZA shall serve as the Executive Director and shall be vested with the
powers, duties and responsibilities set forth in Section 12 of the JPA AGREEMENT, the terms
of which are incorporated herein by reference, as may be amended from time to time. GARZA
shall provide service at the direction and under supervision of the Board of Directors. It is the
Intent of the parties that the Executive Director shall keep the Board of Directors fully apprised
of all significant ongoing operations of AUTHORITY. To that end, GARZA shall report directly
to the Board of Directors and will periodically, or as may be otherwise specifically requested by

the Board of Directors, provide oral or written status reports to the Board of Directors on his
activities and those of AUTHORITY.

GARZA has the authority and responsibility to perform all executive and administrative

functions of the Authority subject to the direction of the Board of Directors. GARZA’s duties as
Executive Director shall include, but are not limited to:

a Direct and oversee the day-to-day operations of AUTHORITY to achieve
its purposes;



e 1S, unless excused by the
€ Chair is unavailable), and taking part in the
S before the Board of Directors. The Executive

d. Dlrectmg and supervising the work of all AUTHORITY employees and
agents,.with the exception of the AUTHORITY’s General Counsel. The
E)‘(ecutlve Director shall endeavor to implement changes that they believe
will result in greater efficiency, economy, or improved public service in
the administration of AUTHORITY affairs:

B!

Recommending to the Board of Directors from time to time of the
adoption of such measures as the Executive Director may deem necessary
or expedient for the improvement of the AUTHORITY’s operations: and

Board of Directors as may be consistent with California law and the JPA AGREEMENT and
AUTHORITY’s bylaws and policies. GARZA shall devote his best efforts and attention to the
performance of these duties. Notwithstanding GARZA’s duties as Executive Director. nothing

in this Agreement shall be construed to prohibit direct communications between the Board of
Directors and employees of the AUTHORITY.

1.5  Hours of Work. GARZA shall devote the time necessary to adequately perform
his duties as Executive Director during the term of employment commencing July 1, 2023.
GARZA shall, to the extent reasonably practicable, make himself available to the Board of
Directors, AUTHORITY officers and staff, and members of the community during normal
business hours. The position of Executive Director is deemed an exempt position under state and

federal wage and hour laws. GARZA’s compensation is not based on hours worked and GARZA
shall not be entitled to any compensation for overtime.

1.6  Other Activity. During the period of his employment, it is mutually understood
by the Parties that GARZA may accept other professional and/or consulting engagements.
Regardless, there is a mutually expectation that GARZA shall not solicit engagements that
represent a conflict-of-interest with the AUTHORITY’s core purpose as defined in the JPA

¥4
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S .to be provided pursuant to this Agreement, GARZA shall
, Subject to appropriate tax and governmental deductions:

. Base Salary. GARZA shall receive a monthl '
. y salary of Six Thousand Seven
Hundred Forty-Four Dollars ($ 6,744.00), paid monthly. e

2.2.  Severance. The AUTHORITY will not provide for any severance pay for GARZA.

£.3 . No Benefits. Apart from the salary set forth in Section 2.1, GARZA shall not
accrue and 1s expressly not entitled to receive, and will not receive any other compensation,

severance pay or benefits from the City, including but not limited to health and medical benefits,

deferred compensation, pension benefits of any kind, retiree medical, sick leave, vacation time
or any other form of compensation or benefit.

2.4 Evaluation. The Board of Directors will review and evaluate the performance of
GARZA as Executive Director at its discretion.

2.5. Past Due Compensation. The AUTHORITY will ensure GARZA is

compensated his past due base salary covering the period from July 1, 2023 through December
31, 2023.

3. Business Expenses. Separate from and in addition to the Compensation set forth in
Section 2, GARZA shall be entitled to reimbursement of expenses incurred in AUTHORITY-

related business as follows:

3.1 Business Expenses. The AUTHORITY shall reimburse GARZA for all
reasonable, non-personal AUTHORITY -related business expenses incurred by him in

accordance with submittal, processing, and payment policies of the AUTHORITY.

 ¥o 4 Business Travel, The AUTHORITY shall reimburse GARZA for travel and

subsistence expenses related to professional and official travel, task-force meetings, conferences,

official functions, and other occasions reasonably necessary 1o the' pursuit of the purpose o_f the
AUTHORITY, upon prior approval of the Board of Directors and in accordance with submittal,

processing, and payment policies of the AUTHORITY.
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Bonding. The AUTHORITY

required .. , . shall bear the full cost of ’ d
q of the Executive Director position under any laws or ordin(;ncazg i i o TR
4. Termination.

At-Will Employee. Pursuant to and consistent with Section 1.3, GARZA serves

oK 1.6 I.)lrectm: gt the pleasure‘ of the Board of Directors. Nothing in this Agreement
P » lImit, condition, or otherwise interfere with the right of the Board of Directors to

suspenq fron} duty, remove from officer, or otherwise terminate the services of GARZA as the
Executive Director at i : : : : :

may be terminated as follows:

a. Discharge. The Board of Directors may remove the Executive Director

with or without cause by motion adopted by the affirmative votes of a
mayjority of the Directors:

Resignation. GARZA may terminate his employment for any reason, and
at any time, with or without cause and without notice; or

e Preference for Notice. Notwithstanding the lack of mandatory notice
obligations outlined in foregoing Subsections 4.1(a) and (b), the

AUTHORITY and GARZA mutually understand and agree that a period

of two weeks notice is preferred before any separation and mutually agree
that both parties will provide this notice, if practicable.

4.2 Termination Obligation. GARZA agrees that all property, including without
limitation, all equipment, tangible Proprietary Information (as defined in Section 5, below),
documents, records, notes, contracts, and computer-generated materials furnished to or prepared
by him incident to his employment belongs to the AUTHORITY and shall be returned promptly
to the AUTHORITY upon the completion of GARZA’s Term pursuant to any of the mechanisms

set forth in Subsections 4.1(a) through (c).

S. Proprietary Information.

“Proprietary Information” is all information and any 1dea pertaining in any manner to the
business of the AUTHORITY (or any AUTHORITY affiliate), its elected and appointed officials.
officers, employees, clients, consultants, or busi.ness assoclates, which was produced by any
employee of the AUTHORITY in the course of his or P}er employment‘ or otherwise produced or
acquired by or on behalf of the AUTHORITY. Proprietary Information shall include, without
limitation, trade secrets, product ideas, inventions, processes, formulae, data, know-how, software
and other computer programs, copyrightable material, mark_etlng plans, strategies, sales, .ﬁnaq‘cnal
reports, forecasts and customer lists. All Proprietary Informat.lon not generally known outS{de of the
AUTHORITY’s organization, and all Proprietary Information S0 kno“fn only through improper
means, shall be deemed “Confidential Information,” During his efnployment by t.he
AUTHORITY, GARZA shall use Proprietary Information, and shall disclose Confidential

Information, only for the benefit of AUTHORITY and as is or may be necessary to perform his
job responsibilities under this Agreement. Following termination, GARZA shall not use any




to the AUTHORITY that he
any interest, direct or indirect,

Noti :
shall t(: :l'ces. AH notices, requests, demands and other communications under this
Revks) ertl.ng and shall be effective upon delivery by hand or three (3) business

€s mail, postage prepaid, certified or registered, and addressed

7100 Garfield Avenue
Bell Gardens, California 90201
Attn: Board of Directors

Executive Director GARZA’s Notice Address:

Juan Garza

P.O. Box 790
Bellflower, CA 90707

7.2 Indemnification. Subject to, in accordance with, and to the extent provided by the

California Government Claims Act [Government Code §§ 810 et seq.], the AUTHORITY will
indemnify, defend, and hold GARZA harmless from and against any action, demand., suit. monetary

judgment or other legal or administrative proceeding, and any liability, injury, loss or other damages,
arising out of any act or omission occurring within the course and scope of GARZA s duties as

Executive Director during GARZA’s tenure in that office. The AUTHORITY shall pay the amount
of any settlement or judgment thereon; provided that GARZA cooperates in the defense of the claim.

demand, or action. In this regard, the AUTHORITY shall have the discretion to compromise or settle
any such claim, demand or action and pay the amount of any settlement rendered thereon.

Notwithstanding the foregoing, the AUTHORITY shall have no duty to indemnify, defend or hold
GARZA harmless from any criminal proceeding or with regard to any civil, criminal or

administrative proceeding initiated by him.,

jﬁéx



shall reimburse the AUTHORITY for such legal
me involving an abuse of office of position

This Agreement is intended to be the final, complete, and exclusive

Executive Director by the AUTHORITY.

7.6 Assignment. GARZA shall not assign any rights or obligations under this

Agreement. The AUTHORITY may, upon two (2) weeks prior written notice to GARZA, assign
its rights and obligations hereunder.

7.7 Severability. If a court or arbitrator holds any provision of this Agreement to be
invalid, unenforceable, or void, the remainder of this Agreement shall remain in full force and
effect.

7.8  Attorneys’ Fees. In any legal action, arbitration, or other proceeding brought to
enforce or interpret the terms of this Agreement, the prevailing party shall be entitled to recover
reasonable attorneys’ fees and costs.

7.9  Governing Law. This Agreement shall be governed by and construed in
accordance with the laws of the State of California, with venue properly only in Los Angeles
County, State of California.

7.10  Interpretation. This Agreement shall be construed as a whole, according to its
fair meaning, and not in favor of or against any party. By way of example and not in limitation,
this Agreement shall not be construed in favor of the party receiving a benefit or against the party
responsible for any particular language in this Agreement. Captions are used for reference
purposes only and should be ignored in the interpretation of the Agreement. Each party waives its
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APPROVED AS TO FORM:

o

By: ® ool }
Stephani¢-A. Arechi ga,
General Legal Counsel




ATTACHMENT A

FIRST AMENDMENY TO EMPLOYMENT AGREEMENT
For the Position of
EXECUTIVE DIRECTOR

This FIRST AMENDMENT (“First Amendment”) to that certain agreement entitled
“Employment Agreement” dated January 16, 2024 (“Master Agreement”) is hereby made and
entered into this 12% day of March 2025, by and between the CALIFORNIA CITIES FOR SELF
RELIANCE JOINT POWERS AUTHORITY (“AUTHORITY™), a joint powers authority
organized under California Government Code § 6500, et seq., and JUAN GARZA (“GARZA”)
an individual, on the following terms and conditions.

b

RECITALS

A. On January 16, 2024, the Authority and Garza entered into an Employment
Agreement for executive director services for the Authority, hereinafter Master Agreement,
attached and incorporated hereto as Exhibit “A”;

B. The Term of the Master Agreement was eighteen months from the Effective Date,
with a termination date of December 31, 2024;

s Section 1.7 of the Master Agreement allows the Authority to extend the term of the
agreement for up to two one-year extensions;

D. The Authority desires to extend the Term of the Master Agreement.

NOW, THEREFORE, in consideration of the mutual agreements contained herein, and
other good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, and intending to be legally bound hereby, the Parties agree as follows:

Section 1. The foregoing recitals are true and correct and are incorporated by reference
herein.

Section 2. Section 1.7 of the Master Agreement allows the Authority to extend the
term of the agreement for up to two one-year extensions.

Section 3. The Authority desires to invoke the first one-year extension available under
Section 1.7 of the Master Agreement, with a new termination date of December 31 , 2025.

Section 4. Except as otherwise set forth in this First Amendment, the Master
Agreement, as amended by the way of the First Amendment, shall remain binding, controlling,
and in full force and effect. Section 1.7 of the Master Agreement notwithstanding, this First
Amendment, together with the Master Agreement, shall constitute the entire, complete, final, and
exclusive expression of the Parties with respect to the matters addressed in both documents.



Section 5. In the event of any conflict or inconsistency between the provisions of this
First Amendment and the provisions of the Master Agreement, the provisions of this First
Amendment shall govern and control to the extent of the conflict or inconsistency and no further.
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IN WITNESS WHEREOF, the AUTHORITY has caused this Agreement to be signed
and executed on its behalf by the Chair of its Board of Directors and duly attested to by its
Secretary, and GARZA has signed and executed this Agreement, as of the date first indicated
above.

CALIFORNIA CITIES FOR SELF EXECUTIVE DIRECTOR
RELIANCE JOINT POWERS
AUTHORITY

oipaa MM

~ Emma Sharif, Chair

APPROVED AS TO FORM: ATTEST:
Stephanie A. Aréchiga, Hugo Atrgumedo,
General Legal Counsel Secretary



ITEM 6-2

TO: Honorable Chair and Members of the Governing Board
FROM: Juan Garza, Executive Director

SUBJECT: Executive Director Report/Summary

DATE: February 11, 2026

1) Upcoming 2026 Gaming Efforts:
a. Judicial
b. Legislative - CCCA/JPA Sacramento Lobby Day - Feb 18; Upcoming session
c. Regulatory
i. AG-OAL Reg Timelines
ii. Next Steps
d. Public Initiative (ongoing)
e. Media Engagement
2) Form 700’s Due - April 1, 2026
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California attorney general
gets go-ahead for card room
crackdown
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Jackson McFetridge, dressed as Mr. Monopoly, joins card room
employees and union members protesting outside Attorney
General Rob Bonta's Sacramento office on Wednesday, Oct. 22,
2025, against proposed regulations that would effectively ban
blackjack-style games and severely limit player-dealer games in
California card rooms. RENEE C. BYER rbyer@sachee.com

SURROGATE MOTHERS CAN MAKE
~UPTO0S$115,000




LEARN MORE
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LOSANGELESSURROGACY.COM

£ Listen to this article

New regulations are coming to California
card rooms, game rooms that allow
gambling, like Limelight Bar, Cafe &
Cardroom and Capitol Casino in
Sacramento.

California law forbids businesses from
operating “banked” games, like
traditional blackjack and baccarat, where

36
the house is pit against players, except on



tribal land.

TOP VIDEOS
AD

For years, card rooms have instead used
“player-dealers,” who are employed by
third parties, and played “California
Blackjack” or “Black];gck 21.5” — versions
virtually indistinguishable from the



original game. Operators of tribal casinos
have complained consistently that the
games are workarounds and should be
outlawed.

The new regulations would do just that:
rolling back allowed games and putting
stricter limits on the player-dealer game
style. The rule proposals were submitted
by Attorney General Rob Bonta and the
Bureau of Gambling Control and were
approved by the Office of Administrative
Law Friday evening.

Heather Guerena, chief counsel for
Stones Gambling Hall in Citrus Heights,
said she was disappc:)%nted by the new
regulations, and that getting rid of



blackjack variations will cut out 40% of
Stones’ revenue.

SURROGATE MOTHERS CAN MAKE
UPT0 $115,000
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“We provided (the B%reau) with over 150
pages of legal authority explaining why



these were inappropriate, and they did
not take or provide, from our perspective,
an adequate response to any of the legal
arguments presented,” Guerena said.

The battle between card rooms and tribal
casinos has been going on for close to two
decades. A 2024 analysis of the issue by
the Senate Rules Committee found there
had been a “long historical feud.”

“Going back to 2007, opinion letters or
other actions on the matter by regulators
have been issued, reversed, and further
issued with no definitive clarity or action.
In some cases, California’s Cardrooms
claimed the action went too far while the
tribes said they did r‘{(())t go far enough,”



the analysis reads.

Card rooms will be expected to report
how they’ll modify their game play by
May 31st, 2026.

Kyle Kirkland, President of the California
Gaming Association, characterized the
changes as “extreme.” Kirkland also
alleges the office didn’t correctly follow
the process for public disclosure or input.

“Given the Bureau’s failure to follow the
laws they are bound to follow, our
industry intends to pursue legal remedies
to preserve our lawful, legitimate
businesses and defend the livelihood of

41
the working families and the



communities who depend on us but have
been dismissed as politically irrelevant
by Attorney General Bonta,” he said in an
emailed statement.

New President’'s SS
Plan 2026

7 Things Changing for Seniors on Social
Security in 2026

SuperSavingsOnline
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In an emailed response, Bonta’s office
said it did comply with all requirements.

“This lengthy process, over multiple
years, involved public hearings where
DOJ heard from hundreds of stakeholders
and numerous additional meetings and
discussions with stakeholders about these
proposed regulations,” said a press office
spokesperson.

A news release announcing the
regulations said the DOJ had responded
to 1,764 public comments about the
changes.

Want to see more content like
this? 43
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